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1.0 EMERGENCY MANAGER UPDATE 

COMMUNITY ENGAGEMENT 

During the month of January, parent meetings were held in each GCSC building. In an effort to better 
accommodate parent needs, meetings were held in the morning and in the evening.  The parent 
responses were terrific and feedback was very helpful. I also made two appearances on WLTH radio. 

As a District Team, we are working to create a positive culture and improve our stature in the Gary 
Community and Northwest Indiana. We must always work to improve communication with our 
community, listen to concerns, and celebrate when appropriate! 

The academic partnerships we are developing are just the beginning in improving our relationship with 
our local Higher Education partners. IVY Tech is key to Gary’s success at the Vocational Education Level. 
PNW and IUN are also key to our success academically by providing a “pipeline” of talent and programs 
that will be the key to our growth and success.  

STUDENT ACHIEVEMENT  

GCSC has instituted a two hour after school remediation program open to all students enrolled in grades 
K-12.  To date more than 600 students are enrolled in this Monday thru Friday program. Each day, every 
student receives one hour of Math remediation and one hour of English Language Arts (ELA) 
remediation.  Also, each child receives an after school snack, dinner, and transportation home. 

GCSC has also developed a very positive relationship with the Purdue University Northwest College of 
Education.  This semester alone, we have over 25 PNW student assistants serving as instructional tutors, 
student teachers, or classroom assistants.  Furthermore, through our partnership with Indiana 
University Northwest, we have more than 20 IUN students involved as well. 

EXPAND STUDENT ENROLLMENT AND PROGRAM OFFERINGS AT 

THE GARY AREA CAREER CENTER 

The Gary Community School Corporation’s relationship with Ivy Tech has grown.  I have worked with 
Louie Gonzalez, Northwest Chancellor, at offering more programs for our students and community.  
Beginning, January 2019, we began offering courses in Construction Technology and Welding.  Together 
we are working to offer Diesel Mechanics, auto mechanics, auto body and CDL certification through 
Drive Co, Ivy Tech’s CDL Instructional Provider. 

  



2.0 2019 BUDGET REVIEW 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 3 

 

2.0 2019 BUDGET REVIEW 

  



2.0 2019 BUDGET REVIEW 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 4 

 

  



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 5 

 

3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 

(EXECUTIVE SUMMARY) 

  



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 6 

 

  



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 7 

 

  



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 8 

 

  



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 9 

 

  



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 10 

 

  



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 11 

 

  



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 12 

 

  



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 13 

 



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 14 

 

  



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 15 

 

  



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 16 

 

  



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 17 

 

  



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 18 

 

  



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 19 

 

  



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 20 

 

  



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 21 

 

  



3.0 VIABLE DEFICIT REDUCTION PLAN UPDATE #2 (EXECUTIVE SUMMARY) 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 22 

 

  



4.0 STUDENT INFORMATION SYSTEM 

 
Emergency Manager Report  Distressed Unit Appeals Board 

February 14, 2019  © Gary Schools Recovery, LLC  
P a g e  | 23 

 

4.0 STUDENT INFORMATION SYSTEM 

Each school district uses a Student Information System track student progress, collect test information, 
monitor attendance and discipline as generate required reports to the State.  Most systems also collect 
registration information, build master schedules and interface with other information systems such as 
bus systems and cafeteria systems.  Sungard, a product of Power School, is the current GCSC student 
information system.  This system is nearly obsolete.  After Power School purchased the system, they 
discontinued upgrades and are looking to sunset it completely.  GCSC has been encouraged by Power 
School to adopt a new system.  The current contract with Sungard expires July 1, 2019.   

DATA PROCESSING CONTRACT OR LICENSE AGREEMENTS  

A purchasing agent may make a special purchase of data processing contracts or license agreements for 
software programs or supplies or services when only one source meets the using agency’s reasonable 
requirements. [IC 5-22-10-7]. 

Eight faculty and staff members considered super-users of the student information system determined 
the needs of a new system and invited five system providers to demonstrate their product to the team.  
See included rubric.   

Team:  Tanya Housing, Mike Gillespie, Anthony Laingren, Terrance Little, Mark Campbell, Sheridan 
Smith, Amy Marsh, Eric McMahon. 

The team determined that the system to be procured must have integrated ENL, RTII, 504 and Special 
Education tracking as well as a parent phone access application, registration and master scheduling and 
exceptional responsiveness in customer service.  

Vendor Meeting Date/Time 

Power School 
 

December 11 
1:00 – 2:30 

Infinite Campus December 19 
1:00 – 2:30 

Harmony 
 

December 12 
3:00 – 4:30 

Skyward 
 

December 19 
3:00 – 4:30 

Alma 
 

December 12 
1:00 – 2:30 

 
With the expectations described, the only provider able to fulfill the needs defined by the team is 
Harmony.   Harmony also is the most cost efficient of these options. Harmony is an Indiana-based 
company that only serves Indiana companies.   

Harmony is the best all-inclusive provider to engage parents, ease registration processes, and provide all 
users with immediate customer service.   
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Full implementation with on-site training and data conversion is anticipated by July 1, 2019. 

RUBRIC FOR STUDENT INFORMATION SYSTEM 
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6.0 FRANKIE MCCULLOUGH SCHOOL UPDATE 

As Emergency Manager of the Gary Community School Corporation, I respectfully ask the Board 
consider allowing Frankie McCullough Girls Academy conversion to Frankie McCullough Elementary 
School.  This would make McCullough a co-educational facility.  Some of the reasons for this request are 
listed below; however, it has been made very clear to me that families feel underserved because they 
cannot send their child/children to the neighborhood public school.  Furthermore, families have been 
forced to choose other educational options to keep siblings and family members together.  In summary, 
a co-educational facility would: 

 Better serve our Community and the children of Gary 

 Provide a possible second pre-school location to serve the children and families who reside on the 
western side of Gary 

 Current enrollment 273 

 Building capacity 799 

I have personally held two community meetings at McCullough School.  I have also met with the faculty 
and staff at McCullough School. I believe the conversion to a co-educational facility would best serve the 
children of Gary. 
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